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Overview of Process 
 
Since the PDP was submitted on April 1, 2011, with additional cost information delivered 
on April 7, 2011, the entire A/E team has been working to produce a series of 
alternatives that would satisfy the needs of the school, the district, the students, the 
Towns of Carlisle and Concord, and the MSBA.  In this section is a timeline that shows 
the events, activities and milestones associated with the work of the full team. 
 
Following are narratives and diagrams shown for each SBC meeting. 
 
 
SBC Meeting #3:  April 6, 2011 
 
While awaiting review information from the MSBA, the A/E team presented sustainability 
issues to the SBC.  Presentations by Brown Sardina, Nitsch Engineering, KEMA and 
GGD Engineering allowed the team to discuss the elements of sustainability relative to 
site, water, energy, materials, IEQ and operations, and how these ideas might be 
incorporated into the CCHS project. 
 
 
SBC Meeting #4: April 13, 2011 
 
After submitting the Preliminary Design Report on April 1, 2011, OMR proceeded to 
study the preferred PDP options of 4, 6, and 9/10.  At the April 13th School Building 
Committee (SBC) meeting, OMR presented the developed plans of options 4R, 6R, and 
9/10, as well as new options 11 and 12.  Minimal changes were made to option 4, 
however the overall building foot print was reduced.  OMR developed option 6R by 
creating a better solar orientation for the classrooms on the south elevation.  In option 
9/10, the PE and performing arts spaces were arranged together on one side of the 
building, creating a possible separation for after school events between the community 
spaces and the academic spaces.  Option 11 was added as a more compact solution to 
option 9/10, but both options presented complicated phasing issues and longer 
construction durations after further analysis. Lastly, option 12 was developed as a single 
project that did not disrupt the students during construction.   
 
The SBC voted to further develop options 6 and 12. 
 
These concepts are shown on the next page. 
  



Concord- Carlisle High School  Section 2.2 
Preferred Schematic Report 
   
    

  

 

          
 

Option 4R Option 6R 
 

          
 

Option 9/10 Option 11 
 

 
 

Option 12 
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Integrated Design Team Charrette: April 26, 2011 
 
OMR organized an Integrated Design Team (IDT) charrette.  The purpose of the 
charrette was to discuss sustainability goals and net zero options.  The IDT meeting 
included attendees from the school building committee, the district and the school, the 
architectural and engineering team (MEP, structural, civil, landscape, sustainability, and 
building envelope consultants) and representatives from National Grid.  During the 
charrette the team discussed and compared options 6 and 12 and how to design these 
solutions in order to maximize the net zero energy opportunities.   
 
In this section is a summary of that meeting. 
 
 
SBC Meeting #5: May 4, 2011 
 
At the May 4th SBC meeting, OMR presented Option 6R1 and 12R to the SBC, these 
options were modified to incorporate decisions made by the integrated design team.   
 

      
 
Option 6R1 Option 12R 
 
The School Building Committee members evaluated option 4R, option 6R1, and option 
12R.  The first evaluation matrice, was developed by KVA and compared cost, program 
needs, operational costs, quality of design, sustainaibliy, constuction impact, and risk to 
cost/schedule/program.  In a ranking system of 1 to 4 (1 = poor, 4 = highly 
advantagous), the following scores were calculated.   
 
The SBC ranked option 12R with the highest score of 3.84, option 6R1 at 2.73, and 
option 4R at 1.57. 
 
OMR created the second evaluation matrice comparing option 4R, 6R1 and 12R to the 
SBC’s goals and values which were developed at the start of the process.  Using the 
same ranking system of 1 to 4, the following scores were calculated.   
 
Option 12R had the highest score of 3.51, 6R1 at 2.62, and option 4R at a score of 1.56. 
 
These matrices are shown on the next two pages. 
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MSBA FAS Meeting: May 11, 2011 
 
Option 6R1 and 12 were then presented to the MSBA at the May 11th Facilities 
Assessment Subcommittee meeting.  During this meeting, a revised space summary 
was distributed.  On May 13, the MSBA sent a letter to the District requesting tightening 
of the proposed space summary.  The District provided more information to the MSBA in 
a May 18 letter, including multiple variations for the option 12 site.  Numerous phone 
calls, emails and conversations have been ongoing with all parties to reach an 
acceptable NSF and GSF in the proposed space summary. 
 
 
Meeting #6: May 25, 2011 
 
The design team, along with the school and district representatives, continued to 
develop a logical manner of reduction to the building program which would conform to 
the MSBA guidelines while maintaining the educational and wellness programs that the 
school currently offers to the students in the school system.  During this process, the 
geotechnical borings came in and were further analyzed.  The option 12 site would 
require a high quantity of fill to be brought in, which would not produce a satisfactory 
solution relative to the existing soil conditions.  So, OMR took another look at the hill 
located south of the school, and developed a scheme which would shave off the mound 
to produce a flat portion for a new school building.  Further borings yielded a positive 
report, showing this site to be quite acceptable for development.  Option 13 was 
presented and allowed for the possibility of retaining the existing gymnasiums as a 
possible resolution to the school’s athletic program. 
 
 

       
 
Option 12R1      Option 13 
 
 
Meeting #7: June 8, 2011 
 
The design team submitted option 13, followed by 14A, 14B, and 14C to the MSBA for 
review and comments.  Included with the MSBA requested pros and cons for these four 
options were the same for options 9/10, 11 and 12.  This was to be used as comparative 
data for our ongoing discussions.  These pros and cons are attached in this section.  
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Options 13, 14A, 14B, and 14C were also presented to the SBC at the June 8th meeting.  
Option 13 is an all new school with one phase of construction, supporting the entire 
proposed space summary and located south of the existing school building.  Option 14A 
is a new “base” building internally connected to the renovated upper and lower gym 
buildings which will house the entire Health and PE department.  Option 14B is a new 
“base” building with a stand alone, renovated lower gym building which will house the 
Alternative Health & PE spaces, team rooms & PE support spaces.  Option 14C is a new 
“base” building with a separate, new, disconnected building which will house the 
Alternative Health & PE spaces, team rooms & PE support spaces.  
 
 
 

       
 
Option 13      Option 14A 
 
 

        
 

Option 14B      Option 14C      
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Meeting #8: June 15, 2011 
 
During a June 10th conference call with the MSBA, the design team was asked to pursue 
Option 6R1, Option 14B and Option 14C as the three final alternatives for the Preferred 
Schematic Report.  The MSBA requested straightening the exterior south walls of 
options 6R1 to make it more comparative to the other options; the revised option is 
called 6R2.  The three final alternatives were presented to the School Building 
Committee on June 15th.  The SBC voted unanimously for Option 14C as the preferred 
option. 
 
 

       
 
Option 6R2 Option 14B   
 
 

 
 
Option 14C    
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Overview of Community Outreach 
 
The Concord Carlisle community has set up a website with information about the high school 
building project.  This site is regularly updated with the information discussed in the SBC 
meetings.  The local newspaper has been at all meetings.  Public forums were held by members 
of the SBC.  OMR presented the overall feasibility study process and results at the Carlisle 
Town Forum on June 13th, 2011, and at the Concord Town Forum on June 15th, 2011.  The 
Local Actions and Approval Certification letter is attached in this section. 

 
 
Updated Project Schedules 
 
Following this section are two versions of the current Project Schedule, one is a Gantt chart 
prepared by the OPM and the other a linear schedule prepared by the Architect. Also included is 
a revised Work Plan prepared by the Architect for use in the Feasibility Study phase.    
 
The schedule contains the following milestones: 
 
• MSBA FAS Preferred Schematic Report Meeting   June 22, 2011 

 
• MSBA Board Meeting – Approval to Advance to Schematic Design July 27, 2011 
 
• MSBA Schematic Design Submission     August 19, 2011 

 
• MSBA FAS Schematic Design Meeting     September 14, 2011 
 
• Establish Project Scope and Budget Agreement    Sept/Oct 2011 

 
• MSBA Board Meeting – Approval of Schematic Design   September 28, 2011 

 
• Execute PSBA        October 2011 

 
• Concord and Carlisle Town Meeting and Vote    November 2011 

 
• Execute PFA        December 2011 

 
• Begin Design Development      December 2011 
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Organization of This Report 
 
The Preferred Schematic Report is organized as per Module 3 requests.   
 

• Table of Contents 
• Executive Summary 
• Introduction 
• Evaluation of Existing Conditions 
• Educational Program 
• Proposed Space Summary 
• Site Development Requirements 
• Final Evaluation of Alternatives 
• Appendix 

 
Each section has a short introduction followed by narratives, graphs, matrices, and/or drawings, 
with sufficient information to guide the viewer through the manual.   
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Concord-Carlisle High School - Time Line  
 
The following time line represents a summary of meetings/activities/milestones 
achieved by the Concord-Carlisle High School Building Committee leading up to the 
PSR (Proposed Schematic Report) submission.  
 
*indicates Concord-Carlisle High School Building committee meetings 
 
 
Date     Event/activity/milestone 
 
April 1, 2011   Submit PDP 
 
April 7, 2011    Submit PDP supplement (cost data) 
    Community forum held 
 
April 13, 2011*  SBC meeting  
 
April 26, 2011   Integrated design meeting  
 
May 4, 2011*   SBC meeting held 
 
May 5, 2011    Community forum held 
 
May 11, 2011   Attended MSBA FAS meeting 
 
May 13, 2011    MSBA Ed Spec comments received    
 
May 18, 2011   District response issued regarding Ed Spec comments 
 
May 20, 2011   MSBA/District conference call held  
 
May 25, 2011*  MSBA/District conference call held   
    SBC meeting held 
 
June 2, 2011   Additional options issued to MSBA   
 
June 7, 2011   MSBA questions issued    
 
June 8, 2011*   District response issued regarding MSBA questions 
    SBC meeting held 
 
June 9, 2011  MSBA/District conf call held (verbal direction for options rec’d)  
 
June 13, 2011   Community forum held 
 
June 15, 2011*   Community forum held 
    SBC meeting held 
 
June 17, 2011   PSR submitted  



Integrated Design Team Highlights

• Study active vs. passive strategies

• Optimize daylighting and views throughout

• Include north facing classrooms• Include north facing classrooms 

• Integrate clustering with vertical ventilation / light shafts

• Integrate tight building envelope Option 6R1

• Consider integrated hybrid approach for building systems

• Balance sustainability ideas with maintenance and operations

Major Renovation 
Major Addition

• Use quantifiable data to determine feasibility / value 

• Consider solar wall system

C id PV t d• Consider PV array at grade

• Use LED lighting at exterior and as an alternate on the interior

• Sustainable subcommittee to oversee 3rd party PV financing / CMLP
Option 12R

New Building
(1 Step)

Concord Carlisle Regional High School Feasibility Study
18

13 June 2011

p y g (1 Step)



 

































 



Concord‐Carlisle High School Feasibility Study Phase Schedule
updated 4.11.11/ rev 4.27.11/rev 6.8.11

SC SC SC 22

school break
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CSET mtg Sustainable SBC mtg IDT charrette 

MARCH  APRIL  MAY                                          JUNE

JULY MSBA BOD MEETING Early SUBMITTAL
Proposed issue date of May 26th to submit the 
Preferred Schematic  Report
100% submittal submission required

Submission is required to be issued to the MSBA 6 

Preliminary Design Program to be 
submitted to the MSBA 
100% submittal submission required
Some major items include:
‐ Intro
‐ Ed Program (vision) finalized 
‐ Ed Spec (space summary) finalized
‐ Building and Site analysis completed 
with memo 
‐ List of preliminary options with 
conceptual costs

Submit Draft Ed Spec (Space 
Summary) to the MSBA for 

review. 
MSBA and Project "on the same 

page".

TBD
Receive input from the MSBA regarding the Preliminary Design Program 

Submittal.   

MSBA BOD MEETING
Approve Preferred 
Schematic Design

SEPTEMBERMSBA BOD MEETING SUBMITTAL
Aug 19th deadline to submit the Schematic 
Design Report
100% submittal submission required

Submittal is required to be issued to the 
MSBA 6 weeks prior to the Board of Directors 
Meeting.

MSBA BOD MEETING
Approve Schematic Design. 
MSBA issues Project Funding 
Agreement Offer to the 
District.         

MSBA Facilities Assessment 
Subcommittee Meeting. 

Scheduled for Sept

MSBA Project Scope and 
Budget Conference. TBD

MSBA Facilities Assessment 
Subcommittee Meeting. 

June 22 ??

JULY MSBA BOD MEETING Normal SUBMITTAL
June 17th deadline to submit the Preferred Schematic  
Report
100% submittal submission required

Submission is required to be issued to the MSBA 6 
weeks prior to the Board of Directors Meeting.

Possible start of 
Schematic Design 
Phase based on 
FAS meeting on 
6/22 and Early 
submittal of PSR.

Narrow decision 
to one Preferred 
Scheme for OMR 

to finalize

MSBA Facilities Assessment 
Subcommittee Meeting. 

July 13 ??

13 14
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Potential High School Meeting Dates.  MSBA related date / time frame Owner related activity  MSBA ‐ 6 week submission deadline 

                          NOVEMBER  DECEMBER  JANUARY  FEBRUARY 

JULY AUGUST SEPTEMBER OCTOBER 

Carlisle / Concord Town Meeting 
and Ballot vote ‐ TBD

Project marketing to Concord / CarlisleSchematic estimate and reconcile / establish budget

Scheduled for Sept

MSBA BOD MEETING MSBA BOD MEETING

Execute PFA Agreement with the 
MSBA

omr architects printed 6/16/2011



 



ID Task Name Duration Start Finish

1 Procure OPM (MOD 2) 16 days Wed 11/10/10 Wed 12/1/10
6 Procure Architect (MOD 2) 60 days Wed 12/8/10 Tue 3/1/11

21 FEASIBILITY/SCHEMATIC STUDY 132 days Thu 2/17/11 Fri 8/19/11
22 FEASIBILITY STUDY (MOD 3) 62 days Thu 2/17/11 Fri 5/13/11
23 Preliminary Design Program (PDP) 36 days Thu 2/17/11 Thu 4/7/11
34 MSBA PDP 30 days Mon 4/4/11 Fri 5/13/11
38 Development of options (short list) 36 days Fri 4/22/11 Fri 6/10/11
39 MSBA Facilities Assessment Committee (FAS) review 1 day Wed 5/11/11 Wed 5/11/11
40 June 9th conf call (Ed Spec resolved and direction on options provided for PSR) 1 day Thu 6/9/11 Thu 6/9/11
41 Submit Preferred Schematic Report to the MSBA (Normal) 1 day Thu 6/16/11 Thu 6/16/11
42 MSBA Facilities Assessment Committee (FAS) review 1 day Wed 6/22/11 Wed 6/22/11
43 MSBA BOD Mtg - July 27th Approve Preferred Schematic Design 1 day Wed 7/27/11 Wed 7/27/11
44 Schematic Design (MOD 4) TBD….pending outcome of FAS meeting 41 days Thu 6/23/11 Thu 8/18/11
45 Project Schedule (proposed) 5 days Mon 8/8/11 Fri 8/12/11
46 Schematic building floor plans / elevations 24 days Thu 6/23/11 Tue 7/26/11
47 Room data sheets 24 days Thu 6/23/11 Tue 7/26/11
48 Building systems descriptions (Struct/MEP/Comm/Sustainable design) 24 days Thu 6/23/11 Tue 7/26/11
49 Preliminary summary of ineligible spaces 24 days Thu 6/23/11 Tue 7/26/11
50 Outline Specs 24 days Thu 6/23/11 Tue 7/26/11
51 MA-CHPS Score card 24 days Thu 6/23/11 Tue 7/26/11
52 FFE spec and estimate 24 days Thu 6/23/11 Tue 7/26/11
53 Construction Estimate(s) 15 days Wed 7/27/11 Tue 8/16/11
54 Budget 10 days Fri 8/5/11 Thu 8/18/11
55 Project budget 9 days Fri 8/5/11 Wed 8/17/11
56 Summary of ineligible costs 5 days Mon 8/8/11 Fri 8/12/11
57 Project cash flow 1 day Wed 8/17/11 Wed 8/17/11
58 MSBA 3011 form 2 days Wed 8/17/11 Thu 8/18/11
59 Submit Schematic Design to the MSBA (for Sept BOD vote) 1 day Fri 8/19/11 Fri 8/19/11
60 Establish a Project Scope and Budget Agreement (MOD 5) 10 days Mon 9/5/11 Fri 9/16/11
61 MSBA BOD Mtg - Sept 28th - Approves Concord-Carlisle PFA 1 day Wed 9/28/11 Wed 9/28/11
62 CCHSC markets project to Concord and Carlisle 30 days Thu 9/29/11 Wed 11/9/11
63 CCHSC votes to accept PBSA with the MSBA 1 day Thu 11/10/11 Thu 11/10/11
64 School Committee requests BOS to authorize debt exclusion 1 day Mon 10/24/11 Mon 10/24/11
65 November STM 1 day Mon 11/7/11 Mon 11/7/11
66 Execute PBSA 1 day Fri 11/11/11 Fri 11/11/11
67 Execute PFA (120 days from Board approval) 15 days Mon 11/21/11 Fri 12/9/11
68 DESIGN DEVELOPMENT - Preliminary TBD 185 days Mon 12/12/11 Fri 8/24/12
69 Design Development 132 days Mon 12/12/11 Tue 6/12/12
70 DD Phase_MSBA Deliverables 184 days Tue 12/13/11 Fri 8/24/12
71 Issuance of the DD work plan 10 days Tue 12/13/11 Mon 12/26/11
72 Procure CX agent through MSBA 44 days Tue 12/13/11 Fri 2/10/12
73 Issue 100% DD set 1 day Wed 6/13/12 Wed 6/13/12
74 Life cycle cost analysis - ongoing throughout dd into cd 20 days Mon 5/14/12 Fri 6/8/12
75 Design and constructability review 15 days Mon 3/26/12 Fri 4/13/12
76 Construction Cost Estimate (Architect) 15 days Wed 6/13/12 Tue 7/3/12
77 Construction Cost Estimate (CM/OPM) 15 days Wed 6/13/12 Tue 7/3/12
78 Reconcile estimates 10 days Wed 7/4/12 Tue 7/17/12
79 Update Schedule / Budget 5 days Wed 7/18/12 Tue 7/24/12
80 Project Design Summary / analysis 10 days Thu 6/14/12 Wed 6/27/12
81 Submit DD package to MSBA 1 day Wed 7/25/12 Wed 7/25/12
82 Receive MSBA comments 22 days Thu 7/26/12 Fri 8/24/12
83 PERMITTING and APPROVALS - TBD 61 days Mon 11/19/12 Mon 2/11/13
84 Conservation Commission (if applicable) 40 days Mon 11/19/12 Fri 1/11/13
85 Planning Review (site plan review) 22 days Mon 12/24/12 Tue 1/22/13
86 Peer reviews 40 days Mon 11/26/12 Fri 1/18/13
87 BOH - Kitchen Design Approval 22 days Mon 12/10/12 Tue 1/8/13
88 ISD - Building 22 days Fri 1/11/13 Mon 2/11/13
89 CONSTRUCTION DOCUMENT PHASE - Preliminary TBD 164 days Wed 6/13/12 Mon 1/28/13
90 Construction Documents 132 days Wed 6/13/12 Thu 12/13/12
91 CD 60% Phase_MSBA Deliverables 52 days Wed 9/19/12 Thu 11/29/12

6/16

7/27

8/19

9/28

11/7

11/21

7/25
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ID Task Name Duration Start Finish

92 Design and constructability review 15 days Wed 9/19/12 Tue 10/9/12
93 60% Cost Estimate (Architect) 10 days Wed 10/3/12 Tue 10/16/12
94 60% Cost Estimate (CM/OPM) 10 days Wed 10/3/12 Tue 10/16/12
95 Reconcile estimates 5 days Wed 10/17/12 Tue 10/23/12
96 Submit 60% CD MSBA submission 5 days Wed 10/24/12 Tue 10/30/12
97 Receive MSBA comments 22 days Wed 10/31/12 Thu 11/29/12
98 CD 90% Phase_MSBA Deliverables 42 days Wed 11/14/12 Thu 1/10/13
99 90% Cost Estimate (Architect) 10 days Wed 11/14/12 Tue 11/27/12

100 90% Cost Estimate (CM) 10 days Wed 11/14/12 Tue 11/27/12
101 Reconcile estimates 5 days Wed 11/28/12 Tue 12/4/12
102 Submit 90% CD MSBA submission 5 days Wed 12/5/12 Tue 12/11/12
103 Receive MSBA comments 22 days Wed 12/12/12 Thu 1/10/13
104 100% MSBA submission 32 days Fri 12/14/12 Mon 1/28/13
105 90% Cost Estimate (Architect) 5 days Fri 12/14/12 Thu 12/20/12
106 90% Cost Estimate (CM) 5 days Fri 12/14/12 Thu 12/20/12
107 Reconcile estimates 2 days Fri 12/21/12 Mon 12/24/12
108 Update Schedule / Budget 2 days Fri 12/21/12 Mon 12/24/12
109 Project Design Summary / Analysis 5 days Fri 12/21/12 Thu 12/27/12
110 Submit 100% CD drawings to the MSBA 5 days Fri 12/21/12 Thu 12/27/12
111 Receive MSBA comments 22 days Fri 12/28/12 Mon 1/28/13
112 TRADE PREQUALIFICATION 60 days Mon 9/24/12 Fri 12/14/12
113 Trade Bidding 22 days Mon 12/17/12 Tue 1/15/13
114 General Bidding 22 days Wed 1/16/13 Thu 2/14/13
115 Award 1 day Fri 2/15/13 Fri 2/15/13
116 Submit MSBA cost comparison spreadsheet 1 day Mon 2/18/13 Mon 2/18/13
117 MSBA reviews final GMP/cost comparison spreadsheet 10 days Tue 2/19/13 Mon 3/4/13
118 MSBA amends PFA (if applicable) 22 days Tue 3/5/13 Wed 4/3/13
119 CONSTRUCTION - OPTION 6R 952 days Mon 2/18/13 Tue 10/11/16
120 Mobilization 22 days Mon 2/18/13 Tue 3/19/13
121 Procure Modular classrooms + rental 725 days Wed 5/22/13 Tue 3/1/16
122 Renovate Caferteria (2 summer slammers) 132 days Mon 6/2/14 Tue 9/1/15
123 Build new gym 264 days Wed 3/20/13 Mon 3/24/14
124 Demolish upper Gym (2 levels + abate) + H building 66 days Tue 3/25/14 Tue 6/24/14
125 Build STEM 440 days Wed 6/25/14 Tue 3/1/16
126 Student move into STEM 5 days Mon 3/21/16 Fri 3/25/16
127 Demolish I, S and L buildings 40 days Wed 4/27/16 Tue 6/21/16
128 Renovate Auditorium 264 days Wed 3/20/13 Mon 3/24/14
129 Renovate lower gym 132 days Thu 2/27/14 Fri 8/29/14
130 Demobilize modular classrooms 22 days Wed 3/2/16 Thu 3/31/16
131 Limited sitework 60 days Wed 12/2/15 Tue 2/23/16
132 Sitwork and landscaping (parking lots) 80 days Wed 6/22/16 Tue 10/11/16
133 CONSTRUCTION - OPTION 14B 660 days Mon 2/18/13 Fri 8/28/15
142 CONSTRUCTION - OPTION 14C 660 days Mon 2/18/13 Fri 8/28/15

10/24

12/5

12/21

2/15

3/21
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OPTION 6R2

month J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Mobilization

Procure mod classrooms + rental

Renovate cafeteria

Build new gym

Demolish upper gym + H bldg

Build STEM

Student move

Demolish I, S and L

Renovate Auditorium

Renovate lower gym

Demobilize mod classrooms

Limited sitework

Sitework

months 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 44 M

2013 2014 2015 2016



ID Task Name Duration Start Finish

1 Procure OPM (MOD 2) 16 days Wed 11/10/10 Wed 12/1/10
6 Procure Architect (MOD 2) 60 days Wed 12/8/10 Tue 3/1/11

21 FEASIBILITY/SCHEMATIC STUDY 132 days Thu 2/17/11 Fri 8/19/11
22 FEASIBILITY STUDY (MOD 3) 62 days Thu 2/17/11 Fri 5/13/11
23 Preliminary Design Program (PDP) 36 days Thu 2/17/11 Thu 4/7/11
34 MSBA PDP 30 days Mon 4/4/11 Fri 5/13/11
38 Development of options (short list) 36 days Fri 4/22/11 Fri 6/10/11
39 MSBA Facilities Assessment Committee (FAS) review 1 day Wed 5/11/11 Wed 5/11/11
40 June 9th conf call (Ed Spec resolved and direction on options provided for PSR) 1 day Thu 6/9/11 Thu 6/9/11
41 Submit Preferred Schematic Report to the MSBA (Normal) 1 day Thu 6/16/11 Thu 6/16/11
42 MSBA Facilities Assessment Committee (FAS) review 1 day Wed 6/22/11 Wed 6/22/11
43 MSBA BOD Mtg - July 27th Approve Preferred Schematic Design 1 day Wed 7/27/11 Wed 7/27/11
44 Schematic Design (MOD 4) TBD….pending outcome of FAS meeting 41 days Thu 6/23/11 Thu 8/18/11
45 Project Schedule (proposed) 5 days Mon 8/8/11 Fri 8/12/11
46 Schematic building floor plans / elevations 24 days Thu 6/23/11 Tue 7/26/11
47 Room data sheets 24 days Thu 6/23/11 Tue 7/26/11
48 Building systems descriptions (Struct/MEP/Comm/Sustainable design) 24 days Thu 6/23/11 Tue 7/26/11
49 Preliminary summary of ineligible spaces 24 days Thu 6/23/11 Tue 7/26/11
50 Outline Specs 24 days Thu 6/23/11 Tue 7/26/11
51 MA-CHPS Score card 24 days Thu 6/23/11 Tue 7/26/11
52 FFE spec and estimate 24 days Thu 6/23/11 Tue 7/26/11
53 Construction Estimate(s) 15 days Wed 7/27/11 Tue 8/16/11
54 Budget 10 days Fri 8/5/11 Thu 8/18/11
55 Project budget 9 days Fri 8/5/11 Wed 8/17/11
56 Summary of ineligible costs 5 days Mon 8/8/11 Fri 8/12/11
57 Project cash flow 1 day Wed 8/17/11 Wed 8/17/11
58 MSBA 3011 form 2 days Wed 8/17/11 Thu 8/18/11
59 Submit Schematic Design to the MSBA (for Sept BOD vote) 1 day Fri 8/19/11 Fri 8/19/11
60 Establish a Project Scope and Budget Agreement (MOD 5) 10 days Mon 9/5/11 Fri 9/16/11
61 MSBA BOD Mtg - Sept 28th - Approves Concord-Carlisle PFA 1 day Wed 9/28/11 Wed 9/28/11
62 CCHSC markets project to Concord and Carlisle 30 days Thu 9/29/11 Wed 11/9/11
63 CCHSC votes to accept PBSA with the MSBA 1 day Thu 11/10/11 Thu 11/10/11
64 School Committee requests BOS to authorize debt exclusion 1 day Mon 10/24/11 Mon 10/24/11
65 November STM 1 day Mon 11/7/11 Mon 11/7/11
66 Execute PBSA 1 day Fri 11/11/11 Fri 11/11/11
67 Execute PFA (120 days from Board approval) 15 days Mon 11/21/11 Fri 12/9/11
68 DESIGN DEVELOPMENT - Preliminary TBD 185 days Mon 12/12/11 Fri 8/24/12
69 Design Development 132 days Mon 12/12/11 Tue 6/12/12
70 DD Phase_MSBA Deliverables 184 days Tue 12/13/11 Fri 8/24/12
71 Issuance of the DD work plan 10 days Tue 12/13/11 Mon 12/26/11
72 Procure CX agent through MSBA 44 days Tue 12/13/11 Fri 2/10/12
73 Issue 100% DD set 1 day Wed 6/13/12 Wed 6/13/12
74 Life cycle cost analysis - ongoing throughout dd into cd 20 days Mon 5/14/12 Fri 6/8/12
75 Design and constructability review 15 days Mon 3/26/12 Fri 4/13/12
76 Construction Cost Estimate (Architect) 15 days Wed 6/13/12 Tue 7/3/12
77 Construction Cost Estimate (CM/OPM) 15 days Wed 6/13/12 Tue 7/3/12
78 Reconcile estimates 10 days Wed 7/4/12 Tue 7/17/12
79 Update Schedule / Budget 5 days Wed 7/18/12 Tue 7/24/12
80 Project Design Summary / analysis 10 days Thu 6/14/12 Wed 6/27/12
81 Submit DD package to MSBA 1 day Wed 7/25/12 Wed 7/25/12
82 Receive MSBA comments 22 days Thu 7/26/12 Fri 8/24/12
83 PERMITTING and APPROVALS - TBD 61 days Mon 11/19/12 Mon 2/11/13
84 Conservation Commission (if applicable) 40 days Mon 11/19/12 Fri 1/11/13
85 Planning Review (site plan review) 22 days Mon 12/24/12 Tue 1/22/13
86 Peer reviews 40 days Mon 11/26/12 Fri 1/18/13
87 BOH - Kitchen Design Approval 22 days Mon 12/10/12 Tue 1/8/13
88 ISD - Building 22 days Fri 1/11/13 Mon 2/11/13

6/16

7/27

8/19

9/28

11/7

11/21

7/25

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
2011 2012 2013 2014 2015 2016 2

Concord - Carlisle High School 
Proposed Project Schedule - PSR Submission - options 6R2, 14B, 14C

Page 1 of 2                    Project Schedule_06_10_11 



ID Task Name Duration Start Finish

89 CONSTRUCTION DOCUMENT PHASE - Preliminary TBD 164 days Wed 6/13/12 Mon 1/28/13
90 Construction Documents 132 days Wed 6/13/12 Thu 12/13/12
91 CD 60% Phase_MSBA Deliverables 52 days Wed 9/19/12 Thu 11/29/12
92 Design and constructability review 15 days Wed 9/19/12 Tue 10/9/12
93 60% Cost Estimate (Architect) 10 days Wed 10/3/12 Tue 10/16/12
94 60% Cost Estimate (CM/OPM) 10 days Wed 10/3/12 Tue 10/16/12
95 Reconcile estimates 5 days Wed 10/17/12 Tue 10/23/12
96 Submit 60% CD MSBA submission 5 days Wed 10/24/12 Tue 10/30/12
97 Receive MSBA comments 22 days Wed 10/31/12 Thu 11/29/12
98 CD 90% Phase_MSBA Deliverables 42 days Wed 11/14/12 Thu 1/10/13
99 90% Cost Estimate (Architect) 10 days Wed 11/14/12 Tue 11/27/12

100 90% Cost Estimate (CM) 10 days Wed 11/14/12 Tue 11/27/12
101 Reconcile estimates 5 days Wed 11/28/12 Tue 12/4/12
102 Submit 90% CD MSBA submission 5 days Wed 12/5/12 Tue 12/11/12
103 Receive MSBA comments 22 days Wed 12/12/12 Thu 1/10/13
104 100% MSBA submission 32 days Fri 12/14/12 Mon 1/28/13
105 90% Cost Estimate (Architect) 5 days Fri 12/14/12 Thu 12/20/12
106 90% Cost Estimate (CM) 5 days Fri 12/14/12 Thu 12/20/12
107 Reconcile estimates 2 days Fri 12/21/12 Mon 12/24/12
108 Update Schedule / Budget 2 days Fri 12/21/12 Mon 12/24/12
109 Project Design Summary / Analysis 5 days Fri 12/21/12 Thu 12/27/12
110 Submit 100% CD drawings to the MSBA 5 days Fri 12/21/12 Thu 12/27/12
111 Receive MSBA comments 22 days Fri 12/28/12 Mon 1/28/13
112 TRADE PREQUALIFICATION 60 days Mon 9/24/12 Fri 12/14/12
113 Trade Bidding 22 days Mon 12/17/12 Tue 1/15/13
114 General Bidding 22 days Wed 1/16/13 Thu 2/14/13
115 Award 1 day Fri 2/15/13 Fri 2/15/13
116 Submit MSBA cost comparison spreadsheet 1 day Mon 2/18/13 Mon 2/18/13
117 MSBA reviews final GMP/cost comparison spreadsheet 10 days Tue 2/19/13 Mon 3/4/13
118 MSBA amends PFA (if applicable) 22 days Tue 3/5/13 Wed 4/3/13
119 CONSTRUCTION - OPTION 6R 952 days Mon 2/18/13 Tue 10/11/16
133 CONSTRUCTION - OPTION 14B 695 days Mon 2/18/13 Fri 10/16/15
134 Mobilization 22 days Mon 2/18/13 Tue 3/19/13
135 New work 484 days Wed 3/20/13 Mon 1/26/15
136 Renovate lower gym 180 days Tue 1/27/15 Mon 10/5/15
137 Limited sitework 60 days Wed 7/23/14 Tue 10/14/14
138 Student move 5 days Mon 2/16/15 Fri 2/20/15
139 Abate existing buildings 22 days Mon 2/23/15 Tue 3/24/15
140 Demolish existing buildings 40 days Mon 3/16/15 Fri 5/8/15
141 Sitework and landscaping 115 days Mon 5/11/15 Fri 10/16/15
142 CONSTRUCTION - OPTION 14C 660 days Mon 2/18/13 Fri 8/28/15
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OPTION 14B

month J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Mobilization

New work

Renovate lower gym

Limited sitework

Student move

Abate existing buildings

Demolish existing buildings 

Sitework

months 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 32 M

2013 2014 2015



ID Task Name Duration Start Finish

1 Procure OPM (MOD 2) 16 days Wed 11/10/10 Wed 12/1/10
6 Procure Architect (MOD 2) 60 days Wed 12/8/10 Tue 3/1/11

21 FEASIBILITY/SCHEMATIC STUDY 132 days Thu 2/17/11 Fri 8/19/11
22 FEASIBILITY STUDY (MOD 3) 62 days Thu 2/17/11 Fri 5/13/11
23 Preliminary Design Program (PDP) 36 days Thu 2/17/11 Thu 4/7/11
34 MSBA PDP 30 days Mon 4/4/11 Fri 5/13/11
38 Development of options (short list) 36 days Fri 4/22/11 Fri 6/10/11
39 MSBA Facilities Assessment Committee (FAS) review 1 day Wed 5/11/11 Wed 5/11/11
40 June 9th conf call (Ed Spec resolved and direction on options provided for PSR) 1 day Thu 6/9/11 Thu 6/9/11
41 Submit Preferred Schematic Report to the MSBA (Normal) 1 day Thu 6/16/11 Thu 6/16/11
42 MSBA Facilities Assessment Committee (FAS) review 1 day Wed 6/22/11 Wed 6/22/11
43 MSBA BOD Mtg - July 27th Approve Preferred Schematic Design 1 day Wed 7/27/11 Wed 7/27/11
44 Schematic Design (MOD 4) TBD….pending outcome of FAS meeting 41 days Thu 6/23/11 Thu 8/18/11
45 Project Schedule (proposed) 5 days Mon 8/8/11 Fri 8/12/11
46 Schematic building floor plans / elevations 24 days Thu 6/23/11 Tue 7/26/11
47 Room data sheets 24 days Thu 6/23/11 Tue 7/26/11
48 Building systems descriptions (Struct/MEP/Comm/Sustainable design) 24 days Thu 6/23/11 Tue 7/26/11
49 Preliminary summary of ineligible spaces 24 days Thu 6/23/11 Tue 7/26/11
50 Outline Specs 24 days Thu 6/23/11 Tue 7/26/11
51 MA-CHPS Score card 24 days Thu 6/23/11 Tue 7/26/11
52 FFE spec and estimate 24 days Thu 6/23/11 Tue 7/26/11
53 Construction Estimate(s) 15 days Wed 7/27/11 Tue 8/16/11
54 Budget 10 days Fri 8/5/11 Thu 8/18/11
55 Project budget 9 days Fri 8/5/11 Wed 8/17/11
56 Summary of ineligible costs 5 days Mon 8/8/11 Fri 8/12/11
57 Project cash flow 1 day Wed 8/17/11 Wed 8/17/11
58 MSBA 3011 form 2 days Wed 8/17/11 Thu 8/18/11
59 Submit Schematic Design to the MSBA (for Sept BOD vote) 1 day Fri 8/19/11 Fri 8/19/11
60 Establish a Project Scope and Budget Agreement (MOD 5) 10 days Mon 9/5/11 Fri 9/16/11
61 MSBA BOD Mtg - Sept 28th - Approves Concord-Carlisle PFA 1 day Wed 9/28/11 Wed 9/28/11
62 CCHSC markets project to Concord and Carlisle 30 days Thu 9/29/11 Wed 11/9/11
63 CCHSC votes to accept PBSA with the MSBA 1 day Thu 11/10/11 Thu 11/10/11
64 School Committee requests BOS to authorize debt exclusion 1 day Mon 10/24/11 Mon 10/24/11
65 November STM 1 day Mon 11/7/11 Mon 11/7/11
66 Execute PBSA 1 day Fri 11/11/11 Fri 11/11/11
67 Execute PFA (120 days from Board approval) 15 days Mon 11/21/11 Fri 12/9/11
68 DESIGN DEVELOPMENT - Preliminary TBD 185 days Mon 12/12/11 Fri 8/24/12
69 Design Development 132 days Mon 12/12/11 Tue 6/12/12
70 DD Phase_MSBA Deliverables 184 days Tue 12/13/11 Fri 8/24/12
71 Issuance of the DD work plan 10 days Tue 12/13/11 Mon 12/26/11
72 Procure CX agent through MSBA 44 days Tue 12/13/11 Fri 2/10/12
73 Issue 100% DD set 1 day Wed 6/13/12 Wed 6/13/12
74 Life cycle cost analysis - ongoing throughout dd into cd 20 days Mon 5/14/12 Fri 6/8/12
75 Design and constructability review 15 days Mon 3/26/12 Fri 4/13/12
76 Construction Cost Estimate (Architect) 15 days Wed 6/13/12 Tue 7/3/12
77 Construction Cost Estimate (CM/OPM) 15 days Wed 6/13/12 Tue 7/3/12
78 Reconcile estimates 10 days Wed 7/4/12 Tue 7/17/12
79 Update Schedule / Budget 5 days Wed 7/18/12 Tue 7/24/12
80 Project Design Summary / analysis 10 days Thu 6/14/12 Wed 6/27/12
81 Submit DD package to MSBA 1 day Wed 7/25/12 Wed 7/25/12
82 Receive MSBA comments 22 days Thu 7/26/12 Fri 8/24/12
83 PERMITTING and APPROVALS - TBD 61 days Mon 11/19/12 Mon 2/11/13
84 Conservation Commission (if applicable) 40 days Mon 11/19/12 Fri 1/11/13
85 Planning Review (site plan review) 22 days Mon 12/24/12 Tue 1/22/13
86 Peer reviews 40 days Mon 11/26/12 Fri 1/18/13
87 BOH - Kitchen Design Approval 22 days Mon 12/10/12 Tue 1/8/13
88 ISD - Building 22 days Fri 1/11/13 Mon 2/11/13
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ID Task Name Duration Start Finish

89 CONSTRUCTION DOCUMENT PHASE - Preliminary TBD 164 days Wed 6/13/12 Mon 1/28/13
90 Construction Documents 132 days Wed 6/13/12 Thu 12/13/12
91 CD 60% Phase_MSBA Deliverables 52 days Wed 9/19/12 Thu 11/29/12
92 Design and constructability review 15 days Wed 9/19/12 Tue 10/9/12
93 60% Cost Estimate (Architect) 10 days Wed 10/3/12 Tue 10/16/12
94 60% Cost Estimate (CM/OPM) 10 days Wed 10/3/12 Tue 10/16/12
95 Reconcile estimates 5 days Wed 10/17/12 Tue 10/23/12
96 Submit 60% CD MSBA submission 5 days Wed 10/24/12 Tue 10/30/12
97 Receive MSBA comments 22 days Wed 10/31/12 Thu 11/29/12
98 CD 90% Phase_MSBA Deliverables 42 days Wed 11/14/12 Thu 1/10/13
99 90% Cost Estimate (Architect) 10 days Wed 11/14/12 Tue 11/27/12

100 90% Cost Estimate (CM) 10 days Wed 11/14/12 Tue 11/27/12
101 Reconcile estimates 5 days Wed 11/28/12 Tue 12/4/12
102 Submit 90% CD MSBA submission 5 days Wed 12/5/12 Tue 12/11/12
103 Receive MSBA comments 22 days Wed 12/12/12 Thu 1/10/13
104 100% MSBA submission 32 days Fri 12/14/12 Mon 1/28/13
105 90% Cost Estimate (Architect) 5 days Fri 12/14/12 Thu 12/20/12
106 90% Cost Estimate (CM) 5 days Fri 12/14/12 Thu 12/20/12
107 Reconcile estimates 2 days Fri 12/21/12 Mon 12/24/12
108 Update Schedule / Budget 2 days Fri 12/21/12 Mon 12/24/12
109 Project Design Summary / Analysis 5 days Fri 12/21/12 Thu 12/27/12
110 Submit 100% CD drawings to the MSBA 5 days Fri 12/21/12 Thu 12/27/12
111 Receive MSBA comments 22 days Fri 12/28/12 Mon 1/28/13
112 TRADE PREQUALIFICATION 60 days Mon 9/24/12 Fri 12/14/12
113 Trade Bidding 22 days Mon 12/17/12 Tue 1/15/13
114 General Bidding 22 days Wed 1/16/13 Thu 2/14/13
115 Award 1 day Fri 2/15/13 Fri 2/15/13
116 Submit MSBA cost comparison spreadsheet 1 day Mon 2/18/13 Mon 2/18/13
117 MSBA reviews final GMP/cost comparison spreadsheet 10 days Tue 2/19/13 Mon 3/4/13
118 MSBA amends PFA (if applicable) 22 days Tue 3/5/13 Wed 4/3/13
119 CONSTRUCTION - OPTION 6R 952 days Mon 2/18/13 Tue 10/11/16
133 CONSTRUCTION - OPTION 14B 660 days Mon 2/18/13 Fri 8/28/15
142 CONSTRUCTION - OPTION 14C 660 days Mon 2/18/13 Fri 8/28/15
143 Mobilization 22 days Mon 2/18/13 Tue 3/19/13
144 New work 484 days Wed 3/20/13 Mon 1/26/15
145 Limited sitework 60 days Wed 12/10/14 Tue 3/3/15
146 Student move 5 days Mon 2/16/15 Fri 2/20/15
147 Abate existing buildings 22 days Mon 2/23/15 Tue 3/24/15
148 Demolish existing buildings 40 days Mon 3/16/15 Fri 5/8/15
149 Sitework and landscaping 80 days Mon 5/11/15 Fri 8/28/15
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OPTION 14C

month J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Mobilization

New work

Limited sitework

Student move

Abate existing buildings

Demolish existing buildings 

Sitework

months 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 30.5M

2013 2014 2015



 



Groundwork o Review existing conditions information
o Attend Site Based Committee Meeting

C d t U G ti d P S S

o Prepare contract
o Obtain and review all available/ pertinent documents

Prepare schedule and work plan

CCHS Feasibility Study Work Plan

o Conduct User Group meetings and Prepare Space Summary

Meeting # 1 Goals, Values and Space Summary
Objectives Follow-up
o Review schedule and process
o Review goals, values
o Review proposed space summary

o Site walk thru with Engineers and Facilities Manager
o Submit draft space summary to MSBA for initial review
o Meet with MSBA for kickoff meeting
o Prepare Preliminary Alternative concepts

3/09/11

o Prepare schedule and work plan

Meeting # 2 Vision, Space Summary and Preliminary Alternatives Concepts
Objectives Follow-up3/23/11
o Review Educational Vision, goals and values
o Review Preliminary Alternative Concepts
o Approve Initial Space Summary and PDP

o Complete Preliminary Design Program Submittal  for MSBA
o Meet with MSBA
o Develop Preliminary Alternatives

Meeting # 3 Sustainability Goals
Obj ti F ll4/06/11 Objectives Follow-up4/06/11
o Discuss sustainability goals and net zero options with team o Develop Preliminary Evaluation of Proposed Alternatives 

Meeting # 4 Preliminary Evaluation of Proposed Alternatives
Objectives Follow-up4/13/11
o Review Preliminary Evaluation of Proposed Alternatives o Submit Preliminary Alternatives to MSBA for initial review

o Meet with MSBA
o Develop Final Evaluation of Selected Alternatives

Meeting # 5 Finalize Preliminary Alternatives
Objectives Follow-up5/04/11
o Review and Approve Preliminary Alternative(s) o Prepare Final Evaluation of Alternatives

Meeting # 6 Final Evaluation of Alternatives
Objectives Follow-up5/25/11
o Review Final Evaluation of Alternatives o Prepare Preferred Schematic Reporto Review Final Evaluation of Alternatives
o Confirm Preferred Solution

o Prepare Preferred Schematic Report

Meeting # 7 Preferred Schematic Update
Objectives Follow-up
o Review Preferred Schematic Update o Prepare Preferred Schematic Report  for MSBA

6/08/11

Meeting # 8 Preferred Schematic Report
Objectives Follow-up/ /

Concord Carlisle Regional High School Feasibility Study
3

8 June 2011

Objectives Follow-up
o Review and Approve Preferred Schematic Report
o School Committee Approval

6/15/11
o Submit Preferred Schematic Report  to MSBA
o MSBA Facilities Assessment Subcommittee and BOD Vote



 



Option 9/10
All New Building, multiple phases, located North & West of the Existing School.  247,241 GFA

PROS and CONS

+ Positive community relationship with 
Beede Center, Gym and Auditorium

+ Excellent North and South solar 
orientation for classrooms

- Parking remote from School Entry 
and most located along primary loopand most located along primary loop 
road 

- Tunnel to connect building spaces 
below outdoor plaza

- Construction Phasing: 36 to 46 
months

- Requires temporary relocation of 
E i ti A t ff it tExisting Arts program off-site or to 
temporary facilities

- Requires temporary relocation of 
Existing Cafeteria

- Disruption caused by large 
construction project close to existing 
educational facility

- Existing site utilities need to be 
relocated prior to construction

- Requires major topographical 
alterations for site circulation at North 
and West of construction site

- Requires major topographical 
alterations on South side for

School Entry
Community

Entry

alterations on South side for 
daylighting of academic spaces in 
lower level of new school

Project Cost = $94M+

Concord Carlisle Regional High School Feasibility Study
1

07 June 2011

N



Option 11
All New Building, multiple phases, located North of the Existing School.  247,241 GFA

PROS and CONS

+ Positive campus relationship with 
Beede Center and school

- Final placement physically too 
constricted with existing Beede 
Center

+ Positive North and South solar+ Positive North and South solar 
orientation for classrooms

+ All parking located within primary 
loop road 

- Parking remote from School Entry 

- Construction Phasing: 36 months

- Requires temporary relocation ofRequires temporary relocation of 
Existing Arts program off-site or to 
temporary facilities

- Requires temporary location of 
Existing Cafeteria  

- Disruption caused by large 
construction project close to 
existing educational facilityexisting educational facility

- Existing site utilities need to be 
relocated prior to construction

- Requires major topographical 
alterations on South side for 
daylighting of academic spaces in 
lower level of new school

Project Cost = $93M+

Concord Carlisle Regional High School Feasibility Study
2

07 June 2011
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Option 12

Buses

All New Building, one phase, located West of the Existing School.  240,108 GFA

Buses PROS and CONS

+ Positive campus relationship with 
Beede Center and athletic fields

+ Positive physical placement with 
other elements on site

+ Excellent North and South solar 
orientation for classrooms

Student
Support L

orientation for classrooms

+ Parking related to School Entry and 
athletic fields

+ Separate bus and student drop-off

- Discreet but difficult service access 
due to topography

+ Construction Phasing: 30 months

* Gym
below

*Info 
Commons

Aud

ServiceParking
Parent

Drop-Off

Visual 
Arts

L
+ Construction Phasing: 30 months

+ Requires no temporary relocation 
of school activities

+ Site location minimizes disruption 
to students during construction  

+ Builds near existing site utilities

- Requires major topographical

Bus
Drop-Off Music

Requires major topographical 
alterations at New School location  
and existing hillside

- No ability to reuse existing building 
for educational space due to 
existing structure’s adjacency to 
new site

Beede Center
Stadium

Project Cost = $91M

Concord Carlisle Regional High School Feasibility Study
3

07 June 2011
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Option 13

Beede 

All New Building, one phase, located South of the Existing School.  240,108 GFA

Stadium

Beede 
Center PROS and CONS

Preferred site location
+ Positive campus relationship with 

Beede Center and green space

+ Positive physical placement with all 
elements on site

Green 
Space

+ Positive North and South solar 
orientation for classrooms

+ Good site circulation and well 
distributed parking

+ Parking  segregated for uses 
relative to School Entry, 
Community entry and athletic fields

Parking

Community Entry/ 
Bus Drop- off

Parking + Separate bus and student drop-off

+ Discreet service access

+ Construction Phasing: 30 months

+ Requires no temporary relocation 
of school activities

+ Site location minimizes disruption

Service

Aud
Info 

Commons
Gym

below

Gym
below

Music
below

L

L

Multi

+ Site location minimizes disruption 
to students during construction  

+ New School located in central part 
of site and maximizes open space

+ Builds near existing site utilities

- Requires major topographical 
alterations at existing hillside

School Entry/ 
Parent Drop-off

Parking

Parking
Visual Arts

Admin

Project Cost = $89.1M

Concord Carlisle Regional High School Feasibility Study
4

07 June 2011



Option 14a
New “Base” Building internally connected to renovated Upper and Lower Gym Buildings which 

will house the entire Health and PE Department for the School.  239,689 GFA

Renovated Upper Gym:
Includes Health & Physical 
Education

PROS and CONS

+ Positive campus relationship with 
Beede Center and green space

+ Positive physical placement with all 
elements on site

+ Internal connection to PE classes

Renovated Lower Gym:
Includes Alternative Health 
& PE, Team Rooms, 
PE Support.    
16,275 GFA

Education.
31,025 GFA 

- Performance gym is compromised, 
renovated space

+ Positive North and South solar 
orientation for classrooms

+ Good site circulation and well 
distributed parking

+ Parking segregated for uses+ Parking  segregated for uses 
relative to School Entry, 
Community entry and athletic fields

+ Separate bus and student drop-off

+ Discreet service access

- Construction Phasing: 36 months

+ Site location allows for connection

School Entry/ 
Parent Drop-off

Site location allows for connection 
to existing Gym Buildings

- Requires temporary relocation  of 
Health and PE during renovation 

o Site location will have minor 
disruption to students during 
construction  

N S h l l t d i t l t

Base Building:
Includes Radio, CCTV, 
Adult Education. 
192,389 GFA    

+ New School located in central part 
of site and maximizes open space

+ Builds near existing site utilities

- Requires major topographical 
alterations at existing hillside

- Reno limits opportunities in bldg

Bus Drop-off

Concord Carlisle Regional High School Feasibility Study
5

07 June 2011

Project Cost = $92.4M



Option 14b
New “Base” Building with stand alone, renovated Lower Gym building which will house the Alternative Health & PE, 

Team Rooms & PE Support spaces. (separate systems in 2 buildings)  242,101 GFA

PROS and CONS

3rd Preferred site location
+ Positive campus relationship with 

Beede Center and green space

+ Positive physical placement with all 
elements on site

+ PE classes within main school 

Renovated Lower Gym:
Includes Alternative Health 
& PE, Team Rooms, 
PE Support.    
16,275 GFA

building

+ Positive North and South solar 
orientation for classrooms

+ Good site circulation and well 
distributed parking

+ Parking  segregated for uses 
relative to School Entryrelative to School Entry, 
Community entry and athletic fields

+ Separate bus and student drop-off

+ Discreet service access

+ Construction Phasing: 32 months

+ Site location allows for connection 
to existing Lower Gym Building

Bus Drop-off

to existing Lower Gym Building

o Requires temporary relocation  of 
some Health and PE during 
renovation 

o Site location will have minor 
disruption to students during 
construction  

Base Building:
Includes Radio, CCTV, 
Adult Education. 

+ New School located in central part 
of site and maximizes open space

+ Builds near existing site utilities

- Requires major topographical 
alterations at existing hillside

- Reno limits opportunities in bldgSchool Entry/ 
Parent Drop-off

Concord Carlisle Regional High School Feasibility Study
6

07 June 2011

Adult Education. 
225,826 GFA    

Project Cost = $90.1M

Parent Drop off



New “Base” Building with separate, new, disconnected building which will house the Alternative Health & PE, Team 
Rooms & PE Support spaces. (separate systems in 2 buildings) 240,601 GFA 

Option 14c

PROS and CONS

2nd Preferred site location
+ Positive campus relationship with 

Beede Center and green space

+ Positive physical placement with all 
elements on site

ALTERNATE:

+ PE classes within main school 
building

+ Positive North and South solar 
orientation for classrooms

+ Good site circulation and well 
distributed parking

+ Parking segregated for usesALTERNATE:
Includes Alternative Health 
& PE, Team Rooms, PE 
Support
14,775 GFA

+ Parking  segregated for uses 
relative to School Entry, 
Community entry and athletic fields

+ Separate bus and student drop-off

+ Discreet service access

+ Construction Phasing: 30 months

+ Site location minimizes disruption

Bus Drop-off

+ Site location minimizes disruption 
to students during construction

+ New School located in central part 
of site and maximizes open space 

+ Builds near existing site utilities

- Requires major topographical 
alterations at existing hillside

Base Building:
Includes Radio, CCTV, 
Adult Education

- New building premium due to 
separate MEP and exterior façade 
systems

Project Cost = $89.4MSchool Entry/ 
Parent Drop-off
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